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DRIVER SHORTAGES, CAPACITY 

IMBALANCES, federal government regulations 

and overall robust economic conditions are all 

currently playing havoc with transportation costs. At 

the same time, companies are grappling with new 

standards of velocity, market choice and cost for 

their products. Consumers are demanding better 

variety and greater availability at the lowest possible 

cost—further increasing complexity and intensifying 

pressure on supply chains. 

When an organization’s supply chain 

capabilities are lacking, it leads to increased 

costs, troublesome shipping complications and 

dissatisfied end customers—all of which can 

take a serious toll on a shipper’s bottom line. To 

meet continually-changing consumer demands 

and expectations in an increasingly-competitive 

market, shippers need fast, efficient supply 

chains that can go the distance. 

SURVIVING IN A CARRIER’S MARKET 

Demand for trucks is greater than usual right 

now, with the supply of vehicles impacted by 

a reduced driver pool, a hot economy and 

mandates like the electronic logging device 

(ELD) rule. The latter is effectively diminishing the 

number of drivers who are available to operate 

vehicles. Exacerbating the problem is an industry 

that has been reluctant to invest in new vehicles 

over the last couple of years. 

“Combined, all of these factors have put the 

balance of supply and demand out of kilter in 

the transportation world and effectively created 

a trucker’s market,” says Transplace CEO Frank 

The Transportation Market 
is Fraught with Challenges 
It’s a trucker’s market right now, and as freight continues to move into the boardroom at 
a rapid pace, more shippers are turning to transportation management services to help 
them navigate challenges, save money and improve overall supply chain visibility. 

MAKING THE CASE
MANAGED TRANSPORTATION SERVICES 
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SPEED, VISIBILITY AND SERVICE

Shippers that chose to tackle these mounting 

challenges alone can quickly find themselves 

operating end-to-end supply chains that are inefficient, 

expensive and plagued by poor visibility issues. 

Those shippers are forced to manage their own 

carrier relations (e.g., rate negotiations, freight claims, 

etc.), oversee end-to-end freight moves, set carrier 

appointments, schedule dock and yard time, stay 

compliant and gather and process critical data—and 

they are missing out on the tangible savings that 

come from outsourcing these and other processes 

to a reliable managed transportation service (MTS) 

provider. 

“Shippers right now need three things: speed, 

visibility and service,” says McEntire. “They also need 

greater control over their transportation operations, 

better shipment visibility and improved end-to-end 

supply chain performance. The right logistics service 

provider enables all of this and more, and in a very 

cost-effective and streamlined manner that allows 

companies to focus on what they do best: run their 

business.”   

McGuigan. “At the same time, retailers are upping their 

compliance fees and fines, and both retailers and the 

manufacturers are trying to reduce inventory levels. 

Everyone wants just-in-time service to reduce back-of-

the-store inventory.”

These unprecedented freight capacity conditions are 

not only making it difficult for shippers to operate in, 

but it’s also chipping away at their bottom lines. “I’ve 

never seen a market as constrained for capacity as the 

one we’re in right now,” says Mark McEntire, senior 

vice president of operations, Transplace. 

Those demands are putting even more strain on 

an already-constrained transportation market, where 

back-to-back hurricanes in 2017, rapid growth in 

e-commerce sales and an overall economic lift are 

also disrupting the balance. “We’re in the middle of a 

perfect storm here,” adds McEntire. “For shippers, it’s 

all about finding capacity in a market where a lot of 

carriers have consolidated or gone out of business—

and lost a high number of drivers to other industries—

over the last several years.” 

MAKING THE CASE
MANAGED TRANSPORTATION SERVICES 

“Combined, all of these factors have put the balance of supply and demand out 
of kilter in the transportation world and effectively created a trucker’s market. 

At the same time, retailers are upping their compliance fees and fines, and 
both retailers and the manufacturers are trying to reduce inventory levels.”

— Frank McGuigan, CEO, Transplace 

“I’ve never seen a market as  
constrained for capacity as the one 

we’re in right now.”
— Mark McEntire, Senior Vice 

President of Operations, Transplace

“Shippers right now need three things: 
speed, visibility and service.  

They also need greater control over their  
transportation operations, better  

shipment visibility and improved end-to-
end supply chain performance.”

— Mark McEntire, Senior Vice 
President of Operations, Transplace
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IN A MANAGED TRANSPORTATION SERVICES (MTS)  

arrangement, a shipper contracts with a third party 

to plan and execute freight moves on its behalf. Instead 

of the shipper’s own internal personnel planning and 

executing those moves, they are instead employed 

by the MTS supplier to work on the shipper’s behalf, 

according to ARC Advisory Group, which estimates that 

MTS can save shippers 

between 2% and 10% 

on transportation 

spend. 

Providers like 

Transplace also offer 

their own proprietary 

transportation 

management systems 

(TMS) and other 

advanced solutions 

that allow shippers 

to leverage very flexible software deployment models. 

Offering a complete suite of transportation management, 

strategic capacity, and cross-border and global trade 

services, for example, Transplace’s customizable 

logistics solutions and best-in-class technology give 

organizations greater control over their transportation 

operations, enhanced shipment visibility and improved 

overall supply chain performance. 

=The benefits don’t end there. Because logistics 

management services sits atop Transplace’s proprietary 

technology offering, shippers don’t need their own 

TMS. “The technology brings the normal value that a 

transportation management technology would, but at 

a larger scale,” says Transplace CEO Frank McGuigan. 

A Solution to Address  
Transportation’s “Perfect Storm” 

In the current freight market, it truly is “survival of the fittest.” Here’s how managed 
transportation services can take the pain and pressure out of the process. 

“It’s been designed to accommodate the diversity of our 

customer base, their needs and unique requirements, 

and to give the shipping community overall more 

options as it relates to order management, optimization, 

configuration and data services and management.”

=Transplace also has employees out on the front line, 

solving problems and handling exception management 

within its shipper 

network all day, 

every day. And, its 

analytics team closely 

watches its customers’ 

performance and keeps 

a close eye on metrics 

trends, fail points and 

other key performance 

indicators (KPIs) using 

a “Manage for Daily 

Improvement” program. 

“We’re constantly looking for opportunities to provide 

better service,” says McGuigan, “or prevent something 

negative from happening within the network.”

THE “NETWORK EFFECT”  

Managing $7.2 billion in freight across a network of 

25,000 carriers, Transplace’s managed transportation 

offering provides a “network effect” that no shipper 

can attain on its own. Think of it like a symphony: a 

collection of instruments, people and conductors that 

simply wouldn’t sound the same without all of the right 

elements in place. 

“Carriers are more willing to do business with 

us, provide us with capacity and extend extremely 

MAKING THE CASE
MANAGED TRANSPORTATION SERVICES 

Instead of the shipper’s own internal  
personnel planning and executing those 

moves, they are instead employed by 
 the MTS supplier to work on the shipper’s 

behalf, according to ARC Advisory
 Group, which estimates that MTS can  
save shippers between 2% and 10%  

on transportation spend. 
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competitive rates to us,” says McGuigan. “They’re 

institutionalized within the business, and within the way we 

work. Layer our multi-client network leverage on top of all of 

this, and you wind up with a platform that would be extremely 

difficult to replicate.”

It’s also difficult to reproduce Transplace’s commitment to 

testing and utilizing new technology. For example, a shipper 

that wants to leverage the power of artificial intelligence (AI) 

to determine how weather conditions in a certain geographic 

area will impact shipment arrival times would have to invest 

a lot of money, time and human resources into that project. 

Then, the same company would probably spend months—or 

even years—trying to tweak that initiative and make it work in a 

world where technology is evolving at an unprecedented pace. 

The same shipper can effectively leverage a transportation 

management service provider’s own AI investment and start 

using it right away to predict the estimated time of arrival (ETA) 

of shipments based on expected weather and traffic delays. 

Using machine learning, Transplace is also continually seeking 

the best pricing for its customers in a time where capacity 

imbalances and driver shortages are driving rates upward. 

“We’re continuously investing in new technologies as they 

emerge,” says Mike Dieter, Transplace CTO, “and leveraging 

them into cost-cutting and other benefits for those customers 

that may not have the necessary internal resources in place to 

make those investments individually.” 

LEAN AND MEAN  

Because they receive, synthesize and orchestrate millions of 

orders annually, managed transportation service providers are 

in the unique position to optimize transportation in a world 

where on-time delivery, full shipment visibility and optimal 

carrier utilization have become “must-haves.” 

For example, Transplace works with a number of shippers 

that use lightweight vehicles in order to maximize load weights. 

It also uses track-and-trace technology to provide a high level 

of visibility for shippers that need to know exactly where their 

orders are at any given moment. 

Internally, Transplace runs a Lean Six Sigma operation 

whose own culture centers on continuous improvement. These 

elements all come together to create a complete managed 

transportation offering for a wide variety of firms across all 

industries. 

“For every shipper, we have dashboards, metrics and weekly 

calls,” says Mark McEntire, senior vice president of operations, 

Transplace. “And it’s not to share the headlines or the news. 

We bring a lot of data, metrics, and actionable information to 

those calls, and help our customers figure out the root causes 

of why they didn’t hit a certain number or meet a specific goal.”

These analytics are vital in today’s transportation 

environment, where shippers are under a lot of pressure to 

perform at peak levels. “They live in a fast-paced world,” adds 

McEntire, “so when we can bring a bias toward action to the 

table—coupled with our continuous improvement DNA—we 

can help them keep an eye on the metrics and help them 

understand that the ‘status quo’ is just not acceptable.”

MAKING THE CASE
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Managing $7.2 billion in freight across a 
network of 25,000 carriers, Transplace’s 

managed transportation offering 
 provides a “network effect” that no  

shipper can attain on its own

“We’re continuously investing in new tech-
nologies as they emerge and leveraging 

them into cost-cutting and other benefits 
for those customers that may not have the 

necessary internal resources in place to 
make those investments individually.” 

— Mike Dieter, CTO, Transplace

“For every shipper, we have dash-
boards, metrics and weekly calls. And 
it’s not to share the headlines or the 

news. We bring a lot of data, metrics, 
and actionable information to those 

calls, and help our customers figure out 
the root causes of why they didn’t hit a 
certain number or meet a specific goal.”

— Mark McEntire, Senior Vice 
President of Operations, Transplace
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Managed Transportation  
Services in Action 

ASK ANY SHIPPER WHAT THEIR TOP 

TRANSPORTATION concerns are right now, 

and the answer will likely include “visibility,” or a 

lack thereof. Companies want to secure capacity 

at below market rate while delivering high service 

levels. Then they want to know where their trucks 

are, whether they’re going to make it to their 

destinations on time, and if they’ll have to pay fines 

for delays and non-compliance. 

Going even deeper, a company shipping frozen 

or refrigerated goods also wants to know if the 

An inside look at what MTS looks and feels like in a real-world setting.

MAKING THE CASE FOR 

refrigeration units on the carriers’ vehicles are 

operating properly and protecting their goods. All 

of this directly connects to supply chain visibility.

“Visibility is critical because it allows shippers to 

make decisions about their supply chain based on 

facts rather than guesses,” says Mike Dieter, CTO, 

Transplace. “Customer requirements are tougher 

than ever, and factors such as seasonal surges in 

demand and ever-shrinking lead times means a 

logistics manager needs to be able to react quickly 

and accurately to buyer and customer requests.”

MAKING THE CASE
MANAGED TRANSPORTATION SERVICES 
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For example, a company that 

needs to get multiple truckloads 

of ice cream to grocers before 

the Fourth of July and misses the 

mark will wind up with a lot of very 

angry buyers. For that reason, that 

transportation manager needs 

help in the form of a reliable, 

comprehensive transportation 

network along with technology 

to support that network. Both of 

these elements can be found in a 

managed transportation services 

(MTS) offering that utilizes the right 

technology to support high levels 

of visibility, business automation, 

real-time transaction processing 

and execution.

Here’s how it works: The 

transportation services provider 

takes an order into its TMS and 

then verifies and validates all of 

the information. The provider 

can then track and share all 

relevant data for that shipment 

with the shipper in real-time. At 

Transplace, for example, the TMS 

applies configurable business 

rules to select the best mode 

of transportation, automatically 

correct any missing data, optimize 

individual orders for consolidation, 

and finally select a carrier based 

on the right service and cost. 

Or, if there’s something wrong 

with an order from a vendor, the 

provider can work with them 

directly to resolve any problem. 

This combination of 

managed transportation 

provider’s advanced technology 

and experienced logistics 

professionals enables shippers 

to maintain a smooth supply 

chain without having to dedicate 

valuable internal resources to 

track shipments and handle 

issues as they arise. 

Once it leaves the shipper’s 

loading dock, that load is then 

monitored every step of the 

way. Today, advanced solutions 

make GPS tracking and ETA 

calculations with automated 

notifications of delays available 

to shippers. Exception 

management is key, and leading 

transportation management 

systems raise the most pressing 

problems to the surface so 

that can be resolved. These 

extremely high levels of visibility 

ensure that shipments get where 

they need to be at the right time 

in an era when customers 

don’t just expect it—they 

demand it.

And in times of tight or 

unbalanced carrier capacity, 

a managed transportation 

provider can help shippers find 

that capacity they need within 

their own, large networks—

and at the right price. All of 

these steps take place in a 

highly-automated, streamlined 

manner. 

“The digitization of the 

logistics industry is replacing 

the manual processes of 

the past with automation,” 

says Dieter. “Shipments are 

monitored by algorithms; 

capacity is secured via 

online automated auctions; 

scorecards and KPI reporting 

is distributed automatically 

daily. All of this is creating 

opportunities to let a managed 

transportation service provider 

use exception management 

processes to intervene and 

manage the logistics process 

with speed and consistency—

resulting in better service and 

lower total costs.”

“Customer requirements are tougher than ever, and factors such as seasonal 
surges in demand and ever-shrinking lead times means a logistics manager 

needs to be able to react quickly and accurately to buyer and customer requests.”
— Mike Dieter, CTO, Transplace

MAKING THE CASE
MANAGED TRANSPORTATION SERVICES 
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Managed Transportation Services
The benefits for logistics managers, CFOs and CEOs are cost savings, better visibility 
and a happy customer.  

“As a whole, shippers don’t really have the data they need for good 
transportation decision-making. We give them the tools, reports and 

dashboards they need to operate more effectively.”
— Mark McEntire, Senior Vice President of Operations, Transplace

MAKING THE CASE
MANAGED TRANSPORTATION SERVICES 

MAKING THE CASE FOR 
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It’s clear that when shippers use 

managed transportation services, all 

stakeholders benefit. 

Benefits transportation and logistics 

managers. Focused on forming strong 

relationships with carriers that will get 

their shipments to their destinations 

on time—and at the right price—

transportation and logistics managers 

have a lot on their plates right now. In an 

era where manual systems, spreadsheets 

and phone calls no longer cut it on the 

transportation management front, these 

professionals need real solutions to their 

most pressing problems. 

Enter managed transportation services 

(MTS), an option that more shippers are 

turning to in an effort to save money and 

time, while also leveraging their providers’ 

technology, analytics and 

attention to detail—all geared  

toward continuous improvement. 

In return, those logistics 

managers are able to fully 

leverage their providers’ 

transportation networks, prices, 

capacity and economies of scale. 

“Many times, we bring carriers to the 

table that a shipper wasn’t aware of,” 

says Mark McEntire, Transplace’s senior 

vice president of operations. Going a 

step further, the MTS provider can share 

carrier metrics across multiple accounts, 

including routing guide acceptance 

levels, overall on-time performance and 

the ways in which those carriers add 

value to other shippers’ operations. 

“We manage and scrutinize routing 

guides and performance metrics on a 

daily basis for every customer that we 

serve,” says McEntire, who adds that 

Transplace’s assessorial and detention  

benchmarking reports are the “icing on 

the cake” for transportation managers 

that want to drive the highest return on 

investment (ROI) from their transportation 

management service providers. 

“As a whole, shippers don’t really 

have the data they need for good 

transportation decision-making,” says 

McEntire. “We give them the tools, 

reports and dashboards they need to 

operate more effectively.”

Benefits for chief financial officer (CFO). 

A large line item on any CFO’s overall 

operating budget, transportation has 

become less of an afterthought and more 

of a central focus over the last few years. 

Combining world-class, Gartner-rated 

technology and freight management, 

Transplace effectively takes over the 

management of those networks and 

delivers ROI within a year or less. 

“Fundamentally, we create a contract 

and a relationship that delivers value year 

MAKING THE CASE
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in and year out,” says Transplace CEO 

Frank McGuigan, who sees the current 

inflationary market as the perfect time 

to illustrate these advantages in a “real 

life” setting. That’s because Transplace 

knows how its customers performed 

during the last inflationary market, and 

how they’re now beating every major 

market index by using its management 

transportation services offering.  

“For CFOs, it truly is a no-brainer  

ROI,” says McGuigan.

Chief executive officer (CEO). In 

addition to realizing true ROI within a 

year or less of engaging with Transplace, 

CEOs can rest easy knowing that  

many of the business performance  

and operational headaches associated 

with transportation will be transferred  

to the management transportation 

service provider. 

Instead of managing activities across 75 

different carriers—plus their own network 

providers, many of which aren’t carrier- or 

routing dock-compliant—shippers simply 

have to manage a single partner. 

The platform and the processes have 

been designed to execute successfully 

in today’s more competitive market. 

“Because we own the contracts, the 

freight audit payment and so forth, we 

provide a layer of insulation between the 

shippers and the freight community as  

it relates to payments and services.  

That’s music to the C-suite’s ears,” 

McGuigan says.

Instead of managing activities across 75 different 
carriers—plus their own network providers, many of 

which aren’t carrier- or routing dock-compliant—
shippers simply have to manage a single partner. 

“Because we own the contracts, the freight audit payment 
and so forth, we provide a layer of insulation between the 

shippers and the freight community as it relates to  
payments and services. That’s music to the C-suite’s ears.”

—Frank McGuigan, CEO, Transplace 
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The list of transportation challenges is 

seemingly endless right now, and the situation 

isn’t improving. As freight moves into the 

boardroom and becomes a focal point for 

companies that want to work smarter, better and 

faster overall, the argument in favor of managed 

transportation services (MTS) becomes even 

louder—and more logical. 

“Companies must make a decision about their 

FREIGHT IS GETTING MORE EXPENSIVE TO MOVE. Capacity is unbalanced. Truck drivers are getting 

harder and harder to come by. Customers want their orders delivered to the right place at the right 

time and in the right condition. 

Now is the Perfect Time  
to Engage in Managed 
Transportation Services

core competency, and whether freight is really a 

core service or not,” says Vincent Chiodo, chief 

commercial officer at Transplace. 

Managed transportation service providers, 

on the other hand, live, sleep and breathe 

transportation on a 24/7/365 basis. In 

addition to offering a wide range of services, 

transportation service providers have network 

visibility across many customers, access to 

The transportation landscape isn’t getting any easier to navigate, and your customers are 
more demanding than ever. Isn’t it time to leverage managed transportation services?

As freight moves into the boardroom and becomes a focal point for companies 
that want to work smarter, better and faster overall, the argument in favor of 

managed transportation services (MTS) becomes even louder—and more logical.

MAKING THE CASE
MANAGED TRANSPORTATION SERVICES 
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additional capacity and a finger on the pulse 

of an ever-changing, unpredictable industry. 

“Transportation is our core competency,” 

says Chiodo. “By bringing together 

best practices, lessons learned and 

actionable insights under one roof, and 

then sharing that on a daily basis with all 

of our customers, we serve as a reliable 

transportation arm in a world where 

companies really want to focus on their own 

core capabilities.” 

Going forward, expect to see 

managed transportation services playing 

an increasingly important role in the 

manufacturing and distribution industry, 

both of which have been hit hard by 

government regulations, capacity issues, 

rising fuel costs and ever-shrinking delivery 

windows. 

“The way our economy is performing 

right now, the demand for finite resources 

isn’t slowing down anytime soon,” says 

Frank McGuigan, Transplace CEO. “Now is 

the perfect time to engage in management 

transportation services.” 

As significant contributors to a company’s bottom-line results, 
freight, transportation and logistics have all made their way into 
the boardroom this year. 
        “Most firms will have a significant, budget-missing expense 
in the freight world this year—and that’s if they didn’t already have 
one in 2017, when freight market inflation made a significant im-
pact on their budgeting predictions during the second half of the 
year,” says Transplace CEO Frank McGuigan.
        Two key forces are at work here. First, most shippers have 
about an 80% understanding of their freight requirements. “They 
know their customers, and they know what those customers 
need,” McGuigan says. “That’s the 80%.” Shippers then put a 
contract in place around what’s known in their network, but they 
don’t account for the unknown of new markets, and mode/mix 
fluctuation. The unknown is what is most impacted by capacity 
imbalances, driver shortages and higher fuel costs—all of which 
has pushed spot freight rates up by 20% to 25% over the prior 
year’s prices.
        “When you’re dealing with a mix of transportation options 
and contracting spot rates, it makes an impact on your overall 
freight budget,” says McGuigan. “Now, CEOs and CFOs are look-
ing at those costs and saying, ‘Whoa, these are way out of line.’” 
        This effectively brings the freight discussion right into the 
boardroom, where missed earnings, unhappy shareholders and 
reductions in the bottom line create major headaches for the 
C-suite. According to McGuigan, “That’s the world that we’re 
living in right now.” 
        The evolution of e-commerce is also pushing freight further 
into the boardroom, where retailers’ requirements, shippers’ 
requirements, and customers’ demands must all be factored into 
the freight equation. “Consumers want their orders delivered to 
their couches, and retailers want their goods as close to the time 
and place of consumption as possible,” says McGuigan. “As a 
result, the marketplace has become a lot more demanding on 
shippers.”
        For example, a consumer-packaged goods (CPG) company 
sells about 50% of its products to a big-box retailer—which is 
stringent with its supplier compliance requirements and expects 
its supply chain to be serviced well, or it levies fines on such CPG 
firms. This, in turn, creates a negative financial impact on the 
supplier that can’t meet retailers’ requirements. 
        The good news is that a tightly managed freight network 
that’s managed by a reliable third party can help to ease these 
pain points and ensure that the C-suite rests easy at night, know-
ing that its supply chain is in good hands. 
        “We set up the right logistics strategies that keep shippers 
within both service and cost compliance, and that help improve 
logistics’ role as a significant contributor to a company’s bot-
tom-line results,” says McGuigan.

Freight is in the Boardroom

“By bringing together best 
practices, lessons learned 

and actionable insights 
under one roof, and then 

sharing that on a daily  
basis with all of our  

customers, we serve as a 
reliable transportation  
arm in a world where  

companies really want  
to focus on their own  

core capabilities.” 
— Vincent Chiodo,

Chief Commercial Officer,Transplace
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To learn more about Transplace, 

Call  •  (866)-413-9266    •    Email  •  hello@transplace.com

Transplace.com
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