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H
IGH ORDER VELOCITY, the growth of 
e-commerce, tight expectations from 
customers, and the “Amazon effect” are all 
pushing companies to question the way 

they handle transportation management, meet and 
exceed their customers’ expectations, and streamline 
their end-to-end supply chains. 

Many of these firms find the answers they’re looking for in 

transportation management systems (TMS). And while any 

software implementation can present new challenges to overcome 

and hurdles to jump, most companies will admit that the return on 

investment (ROI) associated with TMS far outweighs the obstacles. 

Best known for their optimization, routing, carrier selection, load 

tendering, and freight audit and payment capabilities, these 

technology platforms have been used for decades. However, only 

35 percent of shippers are using TMS as part of their overall supply 

chain management strategies, according to the most recent 

Logistics Management reader survey.

HOW A TRANSPORTATION MANAGEMENT SYSTEM 

can help companies save money, improve operational 

efficiencies, and gain an edge in today’s competitive 

business environment.  

 According to Chris Cunnane, senior 

analyst with ARC Advisory Group, the 

research firm’s most recent survey on the 

“ROI of TMS” found that respondents 

reaped TMS-related freight savings of 

approximately 7.5 percent. And of these 

savings, nearly 60 percent of users 

indicated that less than 25 percent of the 

net savings were absorbed by the TMS, 

making it a true win-win investment for the 

shipper and its customers. 

With transportation comprising the 

largest percentage of logistics 

expenses for the typical company, 

integrating a full-featured TMS into a 

firm’s overall supply chain 

management approach not only 

makes sense; it’s an imperative in 

today’s fast-paced distribution 

environment. For example, even 

though reducing freight costs is a 

standard value proposition for TMS, 

there are many other forms of direct 

and indirect ROI that such solutions 

present, including higher customer 

satisfaction, improved supply chain 

visibility outside the “four walls” of 

the warehouse, and enhanced 

operational efficiencies. 

“Although it is easy to recognize 

the savings generated from more 

optimal routing, for example, shifts in 

carrier and mode selection, the value 

gained from having better data, 

improving service levels, enhancing 

in-transit visibility, and managing 

transportation operations by 

exception are vital to ensuring 

continuous improvement year over 

year,” says Gregg Lanyard, Manhattan 

Associates director of product 

management.

But it’s not enough to simply layer a 

TMS on top of existing solutions and 

TMS 
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platforms and hope that will produce the desired 

results and ROI. For companies to get the true 

benefit from such investment, they must 

incorporate TMS functions with broader supply 

chain management solutions and processes, 

which include warehouse management (WMS), 

labor management systems (LMS), yard 

management (YMS), enterprise resourcing 

planning applications (ERP), and Distributed 

Order Management capabilities, the latter of 

which serves as a central orchestration hub for 

companies that have complex fulfillment 

networks. For example, a DOM provides common 

inventory views across diverse systems, the 

opportunity to designate order flow for complex 

orders, and high levels of order visibility across 

the network. “We were able to achieve our goal 

of a 10-15% reduction in freight spend after just 

six months of live runtime on the system,” Papa 

John’s Food Service.

 “Manufacturers and distributors are both 

facing increasing pressures from finicky 

customers,” says Adam Bruun, Manhattan’s 

senior director of solutions consulting. “There’s 

such a high expectation not only in terms of the 

products themselves, but also on the related 

service that the customers are getting.” 

Competition among suppliers—many of which 

are just one click away online—is also driving 

up the need for enterprise-wide TMS.

An enterprise TMS can also help shippers 

avoid and/or mitigate supply chain risk in an era 

when more and more light is being shone on 

supply chain failures. “With increased risk comes 

increased volatility,” adds Lanyard. By taking 

information that was handled manually and automating that 

data, for example, a TMS can help streamline processes and 

make important information visible to a wider swath of users. 

Today, companies deal with at least three distinct 

transportation-related challenges, all of which can be 

effectively addressed and mitigated by TMS.

•  Ever-changing hours of service (HOS) rules, which dictate 

how long a driver can be on the road before he or she 

must take a break 

•  Driver safety

•  Traceability/accountability over the products being 

transported 

In the food industry, for example, companies are being asked 

to track environmental conditions within the containers 

they’re hauling—a mandate that requires more than just a 

thermometer or a barometer. To meet these requirements, 

companies need a TMS that feeds real-time data back to a 

central location that can quickly address issues if and when 

they occur. 

Transportation management systems also help companies 

address the hours of service requirements by providing route 

models based on current HOS regulations. TMS can adapt 

quickly to such changes and can model and execute optimal 

routes if and when such legislation is enacted.

 When shippers tap into the optimization capabilities of 

their TMS platforms, issues such as high fuel costs, HOS, 

traceability requirements, capacity crunches, and driver 

shortages can be more efficiently identified, addressed and 

circumvented. 

“No matter where you may fall in regard to maturity and 

complexity of your transportation operations, there are 

savings and efficiencies to be gained from implementing 

TMS,” says Lanyard. “New deployment models, deeper 

capabilities, and technology improvements have only 

strengthened the business case for TMS.” •

Case Study

Shaw realizes real-time, in-transit updates
W ITH APPROXIMATELY $4.8 billion in 

annual sales, Shaw Industries Group, 

Inc., a large-scale producer of many flooring and 

turf products, recently broadened its domestic 

manufacturing beyond its main location. Today, 

the firm sources raw materials for production, 

and finished goods for distribution, from vendors 

outside of the U.S. It supports a growing 

commercial and residential end market through 

33 U.S. regional distribution centers (RDC).

As its geographic footprint and product 

lines expanded, the firm’s transportation 

requirements became more complex and, at 

the same time, more relevant to its overall 

value proposition. It was at that time that Shaw 

took a hard look at its transport operations and 

saw a need for change. As part of that process, 

the company realized it was performing many 

transport-planning tasks manually or with aging 

IT systems that couldn’t keep up with the 

growing complexity of its business.

“We were seeking a partner who could bring 

technology into our organization to meet our 

immediate and long-term needs,” said Pam 

Holder, director of logistics and customer service 

for Shaw’s supply chain business solutions 

organization. “Our starting point was TMS 

because that was our weakest operational area.”

Shaw quickly saw improvements after 

implementing Manhattan’s TMS, which 

leverages a fully-automated solution that scales 

rapidly to meet its operational requirements. 

A customer rating functionality inside 

Manhattan’s Transportation Procurement 

module, for example, helped Shaw do deep 

dives into customers’ delivery patterns, which 

has led to better, more targeted and efficient 

transportation solutions.

Leveraging Electronic Data Exchange 

[EDI] through Manhattan’s Visibility module 

dramatically improved visibility into Shaw’s 

complex distribution network. For the first 

time, the company realized real-time, in-transit 

updates for both inbound and outbound 

deliveries between their private fleet and 

their regional distribution centers. These EDI 

capabilities have now been deployed across 

its entire carrier base providing the same 

real-time visibility into thousands of shipments 

each week.

“We were able to achieve our goal 
of a 10-15% reduction in freight 

spend after just six months of live 
runtime on the system.” 

—Papa John’s Food Service
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Making the Case: 

Influencing 
Leadership 
LEADING ARGUMENTS for why enterprise TMS makes sense  

for CIOs, CFOs and CSCOs 

TO GET THE MOST OUT OF A TMS INVESTMENT, 
numerous parties across the organization should lend their 
expertise. With buy-in from the IT team, the finance 
department, and the individuals who will orchestrate the 

platform’s use on a daily basis, the time and money spent on a robust 
transportation management platform will pay off on several fronts. 

Second, a clear understanding of enterprise strategy and goals is crucial. 
Aligning TMS ROI with broader business goals helps build an airtight case for 
investment. One company may have the goal to be the undisputed price leader. 
Another may want to distinguish itself with the best customer service. Those two 
goals exist on opposite ends of the market spectrum.

“We turned to Manhattan, not only for their expertise, but because they 
offered an integrated system—lowering our costs and customer cycle time. 
Because Lennox is a transportation-driven company, Manhattan Associates 
TMS was the natural choice to support our strategic growth,” said Gary 
Bedard, vice president and general manager, Lennox International Inc.  

Here’s what CIOs, CFOs, and CSCOs are most concerned with right now and 
the ROI that each can expect to get in return for a TMS investment. Combining 
these concerns with concrete enterprise goals is the recipe for success.
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Chief Information Officers (CIOs) 
Tasked with equipping their companies with the 

most useful and effective technology components 

at the right price, today’s CIOs face myriad 

challenges when it comes to fulfilling that 

obligation. With technology evolving at the 

speed of light, mobile technologies coming to 

the forefront, and budgets constantly under 

scrutiny, CIOs want to be able to illustrate the ROI 

of their investments while also balancing out the 

needs of their users.

Achieving these goals isn’t always easy on 

the transportation front, where the high cost of 

a non-optimized, manual, or antiquated TMS is 

readily apparent. Finally, pushed to work with 

limited internal IT resources, CIOs are 

considering software integration options like 

cloud and software-as-a-service (SaaS). 

“CIOs are concerned about budget and ROI, 

both of which can have a significant impact on 

long term project viability,” says Lanyard, 

adding that they also want flexible solutions 

that can become part of larger platforms or 

overall solutions—so the solution can grow as 

the business grows. In many cases, cloud-based 

solutions can fill this need while also providing 

CIOs with the desired levels of technology, 

architecture, extensibility, and security.

“We’ve seen an aggressive push for SaaS 

deployment models as more customers trust 

these types of solutions and appreciate the new 

functionalities that they can provide,” says 

Manhattan’s Bruun. 

The fact that small to midsized firms don’t 

always have extensive or available IT resources 

is another key driver of the cloud-based TMS 

movement. “The SaaS model creates less of a 

burden on the IT team when it comes to 

implementing and supporting transportation 

management projects,” says Bruun, “and 

allows the business side of the organization to 

handle much of the implementation.”  

How TMS Solve These Challenges
A comprehensive transportation technology platform
n    Transportation planners, analysts and operators often use a number of 

typically poorly integrated tools to accomplish a set of related objectives: 
 >  Modeling transportation to react to changing network conditions 
 >   Procuring freight capacity from contract carriers, brokers and logistics 

service providers
 >  Optimizing and operating private fleets to reduce costs
 >   Managing the efficient execution of transportation for orders across the 

supply chain
 >  Providing visibility of inbound and outbound shipments to support better 

customer service
•  Having a single TMS platform that accomplishes all of these objectives can 

reduce total cost of ownership, eliminate integration costs and issues, improve 
security of and access to data, and simplify training and change management

n  Transportation is fundamentally about connections. No other 
enterprise system provides real-time visibility of the movement of products 
between supply chain nodes, status of critical shipments and routes, and a 
comprehensive view of shipments across trading partners. Only TMS solutions 
are capable of aggregating a platform view of the movement of goods. 

n  TMS enables adaptive supply chains. As supply chains react to digital 
transformation, TMS solutions are pivotal in adapting operations to ensure 
continuity and efficiency of operations:

•  Incorporating new regulations around hours of service, driver safety and 
product traceability

•  Leveraging the ubiquity of digital technology to enable “continuously 
connected” drivers and transportation service providers

•  Constantly reevaluating the network to uncover new efficiencies that reduce 
costs for the largest source of operating expenses in the enterprise, and 
quickly enacting changes to adapt with changing conditions on the ground

What’s Top of Mind for CIOs Right Now?1

Challenge:
Harness the power 
of platforms as 
digitalization moves 
from an innovative 
trend to a core 
competency.

Gain a platform 
view of a business to 
emphasize the value 
of connections.

Implement more 
innovative approaches 
that address new 
digital opportunities 
and evolving threats.
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How TMS Solve These Challenges
n  Transportation costs are often the largest contributors to operating 

expenses on the balance sheet. A modern TMS will provide more 
seamless interoperability across the supply chain, both in-network and among 
trading partners and customers. Further, modern TMS solutions leverage 
cutting-edge science to find new avenues for efficiency and cost reduction.

n  Globalization’s largest impacts are often felt in the high cost of 
transporting goods internationally. From the capacity constraints of 
ocean freight to the high cost of air freight—to the bottlenecks resulting from 
import/export issues—a TMS provides a means to make a global operation 
more efficient, transparent and adaptable.

n  TMS is fundamentally about connections. No other enterprise system 
provides real-time visibility of the movement of products between supply 
chain nodes, status of critical shipments and routes, and a comprehensive 
view of shipments across trading partners. Only TMS solutions are capable of 
aggregating a platform view of the movement of goods

What’s Top of Mind for CFOs Right Now?2

Challenge:
Streamlining 
processes and 
improving productivity

Running a global 
business efficiently

Achieving real-time 
visibility across the 
organization

Chief Financial Officers (CFOs)
Focused on controlling costs, today’s CFOs walk 

a tightrope in their quest to achieve that goal. 

Concerned about budgets, rising interest rates, 

high labor costs, high inventory costs, and rising 

costs of transportation—which make up nearly 

11 percent of sales at the typical $1 billion to $2 

billion company1—CFOs see their supply chains 

as extremely important to business success and 

understand their impact on corporate 

objectives. 

For CFOs, an enterprise TMS supports an 

overall commitment to effective supply chain 

management. By centralizing and optimizing 

one of the most expensive aspects of today’s 

logistics environment, for example, TMS 

provides unsurpassed savings that can range 

anywhere from 5 percent to 25 percent of the 

average shipper’s current freight spend. For the 

company that spends $100 million a year on 

freight, that translates into an average of 

$6,250,000 in annual savings. 

The ROI in TMS goes beyond freight savings 

and also includes unsurpassed supply chain 

visibility, accountability and reporting—all of 

which can help the CFO justify the technology 

investment and prove the platform’s worth over 

time. 

Equipped with that data, CFOs can easily 

justify the cost of TMS implementation while 

making the case for improved business 

functionality, better customer service, and 

fewer hours allocated to lost productivity.

 “Transportation is the number one logistics-

related cost for companies that ship goods,” 

says Lanyard. “For a CFO, reducing 

transportation costs presents an incredible 

opportunity to control operating expenses and, 

in the case of companies that operate their 

own fleets, capital expenses as well.” 
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A technology platform that connects fleets, 

transportation providers, and customers, while 

providing end-to-end visibility across the supply 

chain, translates into even bigger ROI than any 

freight savings can provide alone. In addition, many 

companies are using supplier, freight forwarders, 

and carriers to manage different parts of their 

supply chain. 

By consolidating onto a single, cloud-based 

TMS, companies have 24/7-visibility over those 

areas of the supply chain and can see where 

shipments are at a given time.  

For companies that are using manual, 

proprietary, or antiquated transportation 

management systems, the move to a holistic, 

enterprise TMS creates particularly impressive 

results. The CSCO who is accustomed to 

spreadsheets for tracking transportation and 

phone calls for expediting orders, for example, 

will see significant ROI from a cloud-based TMS 

that automates those and other processes. 

“I’ve never come across a scenario like this 

where there wasn’t the opportunity to justify 

a TMS implementation,” says Bob Jarvis, 

Manhattan’s engagement director, solutions 

consulting. “By working together with the CSCO, 

we’re able to pinpoint and draw out those 

value propositions, and then work to solve any 

challenges while driving solid ROI.” •

Chief Supply Chain Officers (CSCOs)
Supply chain officers (CSCOs) have a lot on their 

plates these days. Dealing with issues like order 

velocity, increasingly-demanding customers, 

supplier volatility, and supply chain risk on a daily 

basis, these professionals need reliable, robust 

technology systems that help them work smarter, 

better, and faster. 

Today’s supply chains are comprised of multiple 

trading partners, yet there are very few completely 

integrated supply chains in practice. When 

multiple, different players are involved (i.e., a 

freight forwarder moving product from Asia, a set 

of logistics service providers moving goods from 

the ports to a set of warehouses, and an entirely 

different set of service providers moving goods 

from wholesale warehouses into retail warehouses 

and stores in a drop-ship capacity), the end result 

is a jumble of parties.

 When a CSCO has issues that require real-time 

decision-making, she needs an accurate and real-

time picture of the situation on the ground and 

a complete picture of the status of a particular 

shipment over its life cycle. 

This is very difficult to attain when data is housed 

across various, disparate systems (e.g., business 

intelligence tools, a warehouse management 

system, and an online dashboard). Transportation 

management is the only platform that’s been 

handling this challenge since the 1970s, with the 

implementation of EDI and a variety of other inner-

communication methods. Even today, TMS stands 

as the only one-stop-shop for real-time visibility of 

shipments across trading partners, and across the 

breadth of the supply chain.

How TMS Solves These Challenges
n  Modern TMS solutions allow for management by exception. From 

modeling potential disruptive events to have alternate transportation plans 
ready, to making route/delivery adjustments on-the-fly, a TMS allows for 
a more nimble and adaptive logistics network—thereby making logistics 
personnel faster in reacting to changes.

n  Transportation costs are often the largest contributors to operating 
expenses on the balance sheet. A modern TMS will provide more 
seamless interoperability across the supply chain, both in-network and among 
trading partners and customers. Further, modern TMS solutions leverage 
cutting-edge science to find new avenues for efficiency and cost reduction.

n  TMS enables adaptive supply chains. As supply chains react to digital 
transformation, TMS solutions are pivotal in adapting operations to ensure 
continuity and efficiency of operations:

•  New regulations around hours of service, driver safety and product traceability
•  Leveraging the ubiquity of digital technology to enable ‘continuously 

connected’ drivers and transportation service providers
•  Constantly reevaluating the network to uncover new efficiencies that reduce 

costs for the largest source of operating expenses in the enterprise, and 
quickly enacting changes to adapt with changing conditions on the ground 

What’s Top of Mind for CSCOs Right Now?3 

Challenge:
Assess/mitigate 
supply chain risks 
based on current or 
potential disruptive 
events to supply chain 
performance.

Balance costs and 
levels of service to 
deliver the lowest-
cost supply chains 
that fulfill customer 
needs and align with 
corporate strategy.

Apply analytics and 
bring tools closer to 
users.

“We turned to Manhattan, not only for their expertise, 
but because they offered an integrated system—lowering 
our costs and customer cycle time. Because Lennox is a 
transportation-driven company, Manhattan Associates 
TMS was the natural choice to support our strategic 
growth.” 
—Gary Bedard, vice president and general manager, 
Lennox International Inc.
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AS WITH ANY RFP, the foundation should 
be rooted in outlining a problem (or 
problems) and finding vendors that offer 

viable solutions to solving that challenge. With 
TMS, you’ll want to give suppliers a good look 
into your company, how your logistics 
department operates, and you’ll want to openly 
articulate your ultimate transportation and 
supply chain goals. 

The more clarity you can provide on these issues, the 

better chance you’ll have finding a vendor that meets and/or 

exceeds your needs. 

“Because there are multiple vendors out there, you’ll want 

to be able to shortlist them pretty quickly,” says Nimesh 

Patel, Manhattan’s solutions consultant. “That’s probably the 

main benefit of using the RFP process.”

While industry analysts regularly release “lists” of top vendors 

within their respective software categories, companies should 

go beyond these recommendations and also consider points 

like ease of use (i.e., navigation, user training, and data search 

capabilities) and other information not typically covered in 

those reports. 

As a starting point, Patel says that 

logistics operations should outline the 

key capabilities that their new TMS needs 

to handle (i.e., planning and execution, 

modeling, procurement, auto payment, 

claims, etc.) and use that information as 

a cornerstone during the solution review 

and selection process. 

Remember to include those 

capabilities that are specific to your 

business and that you not only 

need right now, but those that your 

firm will need in the future. And 

remember that TMS isn’t a “one 

and done” initiative. Start with a 

single component and then build 

upon it as your company scales up 

and expands.

“You don’t want to go out and 

invest in a TMS that can only 

handle your company’s current 

business,” Patel advises. “Factor in 

current processes, what’s working 

and what’s not working, and what 

you see coming down the road.” 

Shippers can do this by evaluating 

longer-term business initiatives 

during the RFP creation process, 

and then by putting together a 

forward-thinking vision, he adds. 

“We frequently receive RFPs that 

include 25 pages of requirements, 

only some of which the company 

actually needs on day one of 

going live with the TMS,” Patel 

explains. “That’s because they’ve 

worked out where they want to be 

in the future and included all of 

that information in a very visionary, 

forward-looking RFP.” 

How to Make the 
TMS Choice 
EVALUATING LONGER-TERM business initiatives 
during the RFP creation process is the 
cornerstone to success.
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When putting together the RFP, involve various stakeholders in 

the process. Ask other departments for input, says Patel, figure 

out where their transportation- and supply chain-related pain 

points are and what their future goals are, and then incorporate 

those sentiments and requirements in the RFP. This ensures that 

the TMS implementation isn’t undertaken in a vacuum, without 

the support of the entire enterprise.

“Both in terms of TMS selection and solution rollout, the most 

successful implementations happen when everyone is on the 

same page,” says Ravi Sharma, Manhattan’s senior director. That 

means everyone knows the value that the solution is going to 

bring to the organization, with issues like having the right people 

and processes in place to adapt to those changes properly. 

“Companies that have gone through that level of cultural 

change management upfront, starting at the RFP stage,” says 

Sharma, “are generally the most successful.” •

Case Study

TMS decision revolutionizes supply chain operations 

TMS isn’t a “one and done” 
initiative. Start with a single 

component and then build 
upon it as your company 

scales up and expands.

Using TMS to improve the supply chain 

For grocery…
GROCERY SUPPLY CHAINS are being stretched and asked to do much more today in the face of 
new competitive disruptions and new trends in consumer behavior. 

Disruptors like Amazon Fresh are delivering directly to the home; big box chains are fighting to win in 
grocery; and consumers are demanding new concepts, greater variety, and new options in delivery and pick-
up based on their omni-channel experiences in other industries.

Today’s grocery supply chains can be more nimble and agile in order to deliver these experiences. One way 
Manhattan Associates has responded is the addition of probabilistic modeling functionality into its TMS, where 
shippers can perform a variety of “what-if” scenarios, such as determining optimal freight term assignment. 

For food and consumer packaged goods manufacturers…
AS SUPPLIERS OF THE SUSTENANCE that feeds the American people and providers of 
consumer goods that people use every day, food and CPG companies have similar needs. They 

both have to deliver goods as quickly, safely and freshly as possible while ensuring shelves stay stocked with 
more variety and more frequency today. Any delays, spoilage, contamination or freight capacity issues can 
create ripple effects that extend far beyond the supply chain. 

Robust TMS solutions are proving to be a valuable asset for today’s economy. A TMS that can accommodate 
and optimize both truck and rail shipping provides more flexibility, better planning ability and greater visibility. 
That leads to more efficient inbound and outbound shipments—and stronger supply chain management.     

For wholesalers…
YOU LOOK AROUND YOUR WAREHOUSES and see products, materials and SKUs of all shapes, 
sizes and values, each with a variety of final destinations. The right TMS “looks” at your warehouse 

and sees data. And then, it puts that data to work.
Wholesale distributors are now using TMS to not just manage the growing complexity of their network 

(suppliers, customers, drop-ship locations, etc.)—they’re using it to improve margins. Once the right TMS has 
been integrated into the system, it can produce a better utilization of assets, mode and carrier, and a more 
efficient supply chain.

For specialty retailers… 
RETAILERS OF ALL SHAPES AND SIZES are wrestling with many of the same issues, from how to 
improve service levels in the face of complex and rapidly changing demand/fulfillment patterns to 

better in-transit visibility of shipments.
Today’s shopper wants what they want, when and where they want it, and if you can’t deliver, they won’t 

hesitate to whip out that smartphone and find someone who can. Savvy—and successful—retailers are now 
using their TMS to create tighter, smarter, more responsive supply chains to help them stay in sync with 
customers and a step ahead of the competition.

IN A MOVE TO OPTIMIZE its physical and IT 

networks, one Manhattan customer recently 

launched a major initiative called “Project Freshstart” 

in which it merged its four legacy regional businesses 

into one national company, rebuilt its IT capabilities 

virtually from scratch, and replaced an aging TMS.   

Manhattan quickly rose to the top of the list of 

TMS/WMS/LMS providers. Its proven track record of 

designing and managing integrated platforms, deep 

experience with wholesale food distributors, the 

resources to execute the transition quickly and easily, 

robust training and support tools, and a scalable 

model that could be repeated as each region went 

live, melded perfectly with the company’s needs.

With a tightly integrated TMS and WMS, the 

firm manages its supply chain in ways it never 

has before. Order, inventory and transportation 

information flow quickly across the Manhattan 

platform, giving the supplier unprecedented 

visibility from one end of the chain to the other. 

Rapid access to good information provides the 

flexibility to introduce dynamic transport routing 

into a previously static routing environment. 

Today, Manhattan’s technology opens the door 

for the company to leverage mobile applications 

in delivery operations. The firm can fully unlock 

the value of its vast road infrastructure, capabilities 

that will become ever more critical as it expands its 

geographic coverage area west of the Mississippi and 

looks to double its distribution center footprint.

“We are in the early stages, but we couldn’t be 

happier with our decision,” says the firm’s CIO. 

“Manhattan has a mastery of the technical issues and 

a thorough understanding of how our industry works. 

It grasps our objectives, and knows how to help 

us reach them. Manhattan is the perfect partner to 

help us cost-effectively capitalize on the tremendous 

opportunities that lie ahead of us.” •
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WHETHER YOUR FIRM IS implementing a 

new transportation management system or 

adapting existing operations for modernization, it should 

be focused on creating a holistic, cloud-based 

transportation ecosystem that can scale to meet your 

company’s current and future needs. 

“Look for a holistic, cloud TMS that includes modules 

you need right now as well as those you may need down 

the road,” says Ruben Braiter, Manhattan’s VP of 

solutions consulting. 

“We were live on the cloud version of Manhattan TMS in 

less than 60 days,” says Brent Wilhelm, vice president of 

transportation, AmerisourceBergen. “The ease-of-use and 
smooth implementation were the keys to rapid deploy-
ment. And since implementation, we’ve experienced a 
30% reduction in freight spend and miles.”

For example, consider solutions that can not only 

handle your firm’s current and future optimization 

needs, but that also include transportation 

procurement, freight auto pay, yard management 

appointment scheduling, and transportation modeling. 

Having worked with customers in various industries over 

the years, Manhattan’s Gregg Lanyard adds that 

companies should view transportation management as an 

ongoing process—and not just a “one and done” deal. As 

your business changes, for example, expect your TMS 

configuration and the inner workings of the solution to 

change along with it. 

“You may need to make slight pivots within your TMS 

to help to continually optimize and execute at the 

highest possible level,” Lanyard explains. “TMS adds 

value in so many different ways, and not just in the way 

of lower freight costs.”

To maximize those benefits, take the time to 

understand the plethora of capabilities that are 

available in today’s market, says Lanyard, make the right 

choice for your company’s specific needs, and then put 

time into training users on how to best leverage the 

system on a day-to-day basis. 

“Manhattan’s TMS provides broad and deep capabilities 

to shippers across a multitude of industries. It is deployable 

both in the cloud and on premise and adapts easily to 

business change,” says Lanyard. “And whether the primary 

driver for TMS is cost reduction, or better visibility, or 

simply to automate antiquated processes, there is great 

value to be gained.” •
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