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In an industry where timely delivery and product integrity are 

critical, the logistics challenges for manufacturers of large and 

sensitive products like motorcycles and marine engines can be 

daunting. This case study examines how Averitt’s comprehensive 

suite of logistics and transportation services provided stability 

and operational excellence for a major player in the mobility 

manufacturing sector.

Shipper Background:

Our  sh ipper  is  a  leading manufacturer  in  the  mobi l i ty  sector, producing a  var ie ty  o f 
motorcyc les , ATVs, outboard engines, and other  in terna l  combust ion engines.  Thei r  product 
range inc ludes everyth ing f rom smal l  jon  boat  motors  to  350-horsepower  four-st roke 
engines.  As  the company grew, so  d id  the  complex i ty  o f  i ts  log is t ics  needs, requi r ing a 
more re l iab le  and f lex ib le  par tner.

The Chal lenges:

Pr ior  to  par tner ing wi th  Aver i t t , the  sh ipper  exper ienced severa l  log is t ica l  issues that 
h indered the i r  supply  chain  ef f ic iency:

•	 Warehouse l imitat ions  lead ing to  incons is tent  inventory  leve ls .
•	 Serv ice and damage issues  wi th  the i r  prev ious carr iers , especia l ly  regard ing            

less- than-t ruck load (LTL)  sh ipments .
•	 The need for  a  more re l iab le  and sca lab le  log is t ics  par tner  to  manage peak seasons 

and large, bulky i tems .
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CUSTOMIZED DISTRIBUTION AND FULFILLMENT SOLUTION:

•	 Aver i t t  rece ived and managed the sh ipper ’s  inbound sh ipments  f rom the West 
Coast , opt imiz ing warehouse layouts  to  ensure  h igh-turn  i tems were pos i t ioned for 
easy  access.  By  pos i t ion ing h igh-turn  i tems c loser  to  dock doors , the  potent ia l  for 
damages caused by  moving f re ight  through the warehouse was a lso  min imized.

•	 Dual  warehouse management  system usage (Aver i t t ’s  and the sh ipper ’s  systems) 
ensured accurate  inventory  t rack ing and b i l l ing, and reduced warehouse damages 
to  near  zero.

•	 Posi t ion ing inventory  in  mul t ip le  Aver i t t  D is t r ibut ion and Fu l f i l lment  Centers , 
such as  in  At lanta  and Dal las , prov ides qu ick  order  fu l f i l lment  for  the  sh ipper ’s        
key  markets . 

EFFICIENT HANDLING OF LARGE AND BULKY ITEMS:

•	 Aver i t t  managed products  such as  fu l l -s ize  ATVs, motorcyc les , and large outboard 
motors , s tack ing crates  up to  f ive  h igh, maximiz ing space. 

•	 Specia l ized t ra in ing and handl ing processes min imized damage r isks . 
Understanding the weight  d ispers ion wi th in  the  crates , where a  motor  could  be 
heav ier  on one end, a l lowed Aver i t t  assoc iates  to  move products  safe ly  and reduce 
potent ia l  damages.

 
•	 Customized s tandard operat ing procedures ensure  cons is tent , qual i ty  handl ing 

ta i lored to  the  sh ipper ’s  spec i f ic  requi rements . 
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FLEXIBLE TRANSPORTATION SOLUTIONS:

•	 Aver i t t  prov ided a  range of  t ranspor tat ion  opt ions, inc lud ing LTL, t ruck load, 
and expedi ted serv ices , support ing the sh ipper ’s  de l ivery  to  dealers  across 
Nor th  Amer ica .  The f lex ib i l i ty  a l lowed the sh ipper  to  ad just  inventory  leve ls 
based on seasonal  demand wi thout  long-term space commitments .

•	 Our  metered s tore  de l ivery  system keeps inventory  moving to  dealers 
prec ise ly  when needed, min imiz ing lead t imes and reducing inventory 
overages at  dea ler  locat ions.

•	 By mainta in ing a  98% on-t ime standard LTL de l ivery  rate, Aver i t t  meets 
dealer  demands wi th  accuracy, prov id ing peace of  mind that  sh ipments  wi l l 
ar r ive  as  scheduled and damage f ree.

FINAL MILE AND DEALER-FOCUSED DELIVERIES:

•	 Whi le  the  sh ipper  current ly  focuses on dealer  de l iver ies  rather  than 
d i rect- to-consumer, Aver i t t ’s  capaci ty  to  o f fer  f ina l  mi le  de l ivery 
prov ides added va lue should  the sh ipper  expand to  d i rect  consumer 
de l iver ies  in  the  future. 
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RESULTS:

•	 Increased Operational Eff iciency:  Aver i t t ’s warehousing and 
inventory management reduced damage cla ims, improved 
inventory accuracy, and ensured t imely shipments,  especial ly 
dur ing peak seasons l ike hunt ing season for ATVs and summer 
months for marine engines.

•	 Improved Customer Satisfaction:  The shipper’s dealers benef i ted 
from Aver i t t ’s re l iable del ivery t imes and handl ing processes, 
which minimized disrupt ions and ensured consistent avai labi l i ty of 
products.

•	 Supply Chain Stabi l i ty:  The shipper descr ibed Aver i t t  as a “set 
i t  and forget i t”  partner,  emphasiz ing the peace of mind gained 
from Aver i t t ’s consistent performance, including a 98% on-t ime 
standard LTL del ivery rate.

CONCLUSION:

For mobi l i ty manufacturers deal ing with complex logist ics chal lenges, partner ing with a provider 
l ike Aver i t t ,  which offers f lexible,  scalable solut ions ta i lored to specif ic industry needs, can 
make al l  the di fference. With a proven track record of success, Aver i t t  cont inues to support 
manufacturers as they navigate the demands of a fast-moving, high-stakes market.

POWER OF ONE APPROACH:  COMPREHENSIVE LOGISTICS SOLUTIONS UNDER ONE ROOF

At  Aver i t t , our  Power  of  One approach of fers  sh ippers  an in tegrated log is t ics  exper ience, br ing ing together  every 
serv ice  needed to  s t reaml ine your  supply  chain .  Wi th  LTL  for  f lex ib le  reg ional  and Nor th  Amer ican coverage, 
Truckload  ser v ices  of fer ing extens ive  capaci ty  and cross-border  support , and Dedicated f leet  so lut ions  ta i lored 
to  your  operat ions, we prov ide seamless t ranspor tat ion  f rom star t  to  f in ish .

Our  Distr ibut ion & Ful f i l lment  ser v ices  of fer  warehousing f lex ib i l i ty  wi th  near ly  5  mi l l ion  sq.  f t .  o f  space, 
adaptable  for  seasonal  f luctuat ions, whi le  our  Integrated and Global  Solut ions  handle  everyth ing f rom cross-
border  t ranspor t  to  customs brokerage. 

Wi th  fac i l i t ies  near  major  East  and Gul f  Coast  por ts  (Nor fo lk , Savannah, Char leston, Jacksonvi l le, Mobi le, and 
Houston) , Aver i t t  enables  d i rect  d is t r ibut ion f rom por t  to  market , min imiz ing handl ing t ime and expedi t ing 
de l ivery .  Our  s t rateg ica l ly  located fac i l i t ies  reduce t rans i t  t imes and opt imize  d is t r ibut ion by  bypass ing the need 
for  in land d is t r ibut ion center  s torage, a l lowing products  to  reach dealers  faster  and wi th  fewer  touchpoints .

By  consol idat ing a l l  your  log is t ics  needs in to  one re l iab le  par tnersh ip, Aver i t t ’s  Power  of  One approach s impl i f ies 
operat ions, enhances ef f ic iency, and enables  a  cohes ive  f low across  your  supply  chain .  Wi th  one contact  and one 
invo ice, we br ing the fu l l  power  of  our  capabi l i t ies  to  meet  your  un ique log is t ics  needs, so  you can focus on what 
you do best—whi le  we take care  of  the  rest .

Discover how Averitt’s comprehensive supply chain solutions 

can optimize your operations from start to finish. 

Visit Averitt’s capabilities to learn more about the Power of One.

http://www.averitt.com/powerofone-capabilities




ONE PARTNER, ZERO WORRIES.

8,500+ 
ASSOCIATES P I E C E S  O F  

E Q U I P M E N T

23,000  
S E R V I C E

CENTERS

85

SINCE 1986

$15+ MILLION

24/7
365

CUSTOMER

S E R V I C E

1-800-AVERITT Averitt.com

LTL  

REGIONAL

NORTH AMERICA

FINAL MILE

LOCAL CUSTOMIZATION

EXPEDITED

POOL DISTRIBUTION

AVERITT CONNECT TMS

TRUCKLOAD
DRY VAN

PRODUCTION & EVENT LOGISTICS

EXPEDITED

INTERMODAL

DRAYAGE

TRANSLOAD

DEDICATED
DRY VAN

FLATBED

REFRIGERATED

CUSTOMIZED TRAILERS

DISTRIBUTION & FULFILLMENT
WAREHOUSING

ORDER FULFILLMENT

E-COMMERCE

PORTSIDE®

WMS

INTEGRATED
INTERNATIONAL

EXPEDITED

SPECIALIZED EQUIPMENT

INTERMODAL

TRADE SHOW DELIVERY

NORTH AMERICA TRUCKLOAD BROKERAGE

AVERITT ENTERPRISE TMS

THE POWER

OF ONE 

0.27% 98% 99.9% 99.5%
CLAIMS
RATIO

ON-TIME 
LTL

BILLING 
ACCURACY

ON-TIME 
EXPEDITED

50+
PROUDLY

SERVING SHIPPERS FOR

YEARS

3.3+M SQ FT
DISTRIBUTION & 
FULFILLMENT SPACE
 +1.6M SQ FT OF CROSS-DOCK SPACE

Q U A L I T Y
A W A R D S
3 QUEST FOR QUALITY  |  3 MASTIO  |  AND MORE

5.4M GALLONS DIESEL FUEL
84% NOX EMISSIONS
36% CO2 EMISSIONS

ENVIRONMENTAL REDUCTIONS
SINCE JOINING SMARTWAY



WITH AVERITT, you get access to an entire range of logistics and transportation 
services, all under a single, highly respected roof. From more flexibility and a 
broader range of options, to a consistent experience, complete accountability and 
the peace of mind that comes from working with a resource you trust...

YOU’LL FIND EVERYTHING YOU NEED IN ONE MIGHTY POWERFUL PLACE.

LTL
800-AVERITT (800-283-7488)
ratequotes@averitt.com
customerservice@averitt.com
expedited@averitt.com
averittconnect@averitt.com

• Regional
• North America
• Final Mile
• Local Customization

• Expedited
• Pool Distribution
• Averitt Connect TMS

TRUCKLOAD
866-249-8496
truckload@averitt.com
ontour@averitt.com
expedited@averitt.com
intermodal@averitt.com

• Dry Van
• Production & Event 

Logistics
• Expedited

• Intermodal
• Drayage
• Transload

DEDICATED
615-333-4431
dedicated@averitt.com

• Dry Van
• Flatbed
• Customized Trailers

• Refrigerated
• Managed Transportation

DISTRIBUTION & FULFILLMENT
877-339-3530
distribution@averitt.com
portside@averitt.com

• Warehousing
• Order Fulfillment
• E-Commerce

• Portside®

• Warehouse Management (WMS)

INTEGRATED
866-249-8496
northamerica@averitt.com  
international@averitt.com  
cross-border@averitt.com  
specializedservices@averitt.com
enterprise@averitt.com
intermodal@averitt.com

• International & Cross-Border
• Expedited 
• Intermodal 
• North America Truckload Brokerage
• Trade Show Delivery

• Averitt Enterprise TMS
• Specialized Equipment
   (Flatbed, Refrigerated, Cargo
    Vans, and more)

TECHNOLOGY SUPPORT - 877-281-7131 - support@averitt.com - WEBSITE  |  TMS  |  WMS  |  EDI  |  API 

VALUE-ADDED: Centralized call center with 24/7/365 customer support, fast response, highly skilled staff; SOP process to help 
fully define your requirements and determine the optimal approach using our people, processes and systems; Strict performance 
metrics to measure our operational performance; Best-in-industry professional image from associates, equipment and facilities; 

Green/Sustainability through membership in the EPA SmartWay program

SM

1-800-AVERITT                  Averitt.com

No other LTL carrier 
in the South has been 
recognized more 
often by Logistics 
Management’s Quest 
for Quality program

1415 Neal St. • PO BOX 3166
Cookeville, TN 38502-3166


