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Global Supply Chain  
Logistics Stressors
Global supply chains tie the planet together, providing goods to consumers, jobs to workers and dividends 

to shareholders. A single item can touch multiple countries before landing in the hands of the consumer — 

but this global trip isn’t for sightseeing. Leading companies find that a diversified sourcing base and long-

distance manufacturing partners can help cut production costs and improve margins.

Yet no matter how much money can be saved by sourcing globally, escalating logistics expenses have 

a cumulative effect on the total landed cost, especially when multiplied across thousands of shipments. 

Fluctuating logistics costs and carrier capacity highs and lows that vary by mode and region are putting 

pressure on beneficial cargo owners (BCOs) and third-party logistics (3PL) providers as they strive to keep 

the flow of goods moving smoothly. The amplified demand for higher customer service levels and the need 

for greater in-transit visibility are creating additional stress for already strained supply chains. 
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Messes Shippers Are Facing
Even in the best of times — no global pandemics, trade wars or other disruptions — BCOs and 3PLs 

encounter many challenges on a daily basis. Today’s realities bring greater obstacles and higher levels of 

complexity than ever when moving goods internationally:

•  Container shipping headaches: Following the carrier consolidations that rattled the industry in 2018,

the rapid ebb and flow of demand — exacerbated by trade wars and tariffs — is leading to capacity

issues for many trade lanes. Spot rate prices have risen with the unsettled demand, and typical

contract rates are no better.

•  Fees that sting: Any type of delay can potentially lead to demurrage and detention charges —

even if the shipper is not at fault — adding to the cost of moving goods. Poor communication with

carriers adds to time spent at the terminal, resulting in higher costs. Without timely notifications from

service providers and full visibility into goods in transit, shipments can’t be retrieved from the port and

equipment can’t be returned as planned. The outcome includes higher container fees that are tacked

onto freight invoices.
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    •   Driver shortages: Once goods make it out of the port, transportation hassles only continue. The 

increase in stay-at-home shopping has resulted in an e-commerce boom that must be supported with 

additional truckload and parcel carriers. A truck driver shortage that has plagued the U.S. was recently 

made worse by new federal trucking regulations and higher fuel costs. With fewer trucks available, the 

demand for capacity increases. This makes delays more commonplace and increases the need for 

high-cost, quick-turnover shipping. Shippers need tools to find the best routes and prices  

to meet the demands of high-volume in-home deliveries.

    •   Railroaded supply chains: As capacity issues increase for over-the-road hauling, the railways are 

planning out more efficient, lower-cost transport options for U.S. and Canada imports. Companies are 

having a difficult time getting enough freight cars to haul their goods, leading to even more delays  

and higher costs. Many railroads are responding by calling workers back from furlough and pulling  

cars out of storage1, but others have no plans to increase capacity. Freight industry executives  

are cautioning their customers to expect a slow return and even more price increases for shipping  

this year.

Those are just a few of the problems that logistics managers face — but fortunately there’s a way out. 
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Higher Ground: Out of the 
Quagmire with a Practical,  
Speedy Solution
Sourcing teams work diligently to build a supplier base in close proximity to raw material inputs, enhance 

factory capacity with select production facilities and mitigate labor expenses to reduce added costs.  

Yet “the old way” isn’t working — and this includes creating a semblance of a transportation management 

system (TMS) or using one that is siloed and antiquated.

That means one of the most significant pain points for global supply chains is inescapable: making the 

switch from the old way to leveraging a modern TMS robust enough to manage any complexities that  

may arise.

Most companies don’t want to go through the hassle of implementing a new system, but it’s essential 

for reaching higher organizational maturity levels. The changes are difficult for companies of all sizes but 

necessary to avoid long-term supply chain struggles or watching your business sink to the bottom in a 

losing battle with competitors. 
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Whenever there’s a new software implementation, organizations usually get bogged down in a quagmire of 

change. In a nutshell, it’s almost as messy as the original mess.

Yet a modern TMS 

comes with new ways 

of rolling out improved 

processes. Surprisingly, 

these changes don’t 

take as long as you’d 

think. According to 

Gartner®, 31% of 

companies go live in  

as little as three to  

six months.2

Many companies choose a cloud-based TMS implementation for taking the mess out of TMS. 

“Organizations — from small and midsize businesses (SMBs) to extra-large — are adopting TMS 

technologies to reduce operation costs, gain process efficiencies and improve visibility. New deployment 

options, such as multitenant cloud and the reduction of implementation times, have supported adoption 

and further facilitated the ongoing growth,” Gartner states.4

TMS Implementation Lead Times Reported in a Recent Gartner Survey:  

48% Went Live in Six Months or Less3
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Resiliency and Insight in 
Great Demand 
The COVID-19 pandemic put a glaring spotlight on the need for resilient supply chains and the value of 

smooth-running logistics operations. An organization that can buffer its supply chain against disruptions will 

dominate — whether the company delivers critical medical supplies, highly coveted paper goods or cheese 

for the pizza shop.

Logistics leaders have historically used major disruptions as opportunities to learn and improve. The first 

concern immediately after disruptions take place is crisis management, but now many shipping companies 

are taking the time to step back and look at the big picture with the intent of building resiliency for the  

next crisis.

In-transit visibility and real-time insight for decision making have always been essential but often unattainable. 

Today, the need for end-to-end visibility into goods on the move is even more critical. You can’t manage 

what you can’t see — and with the increasing number of potential disruptions, the less visibility you have, 

the more likely it is for a delivery to be in jeopardy. Shipment visibility tools help stakeholders gain better 

insight for making decisions that mitigate the impact of disruptions, improve customer satisfaction and 

reduce costs. For many organizations, the overall return on investment (ROI) for leveraging the right TMS  

to get out of the mess is significant.
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Agility, Visibility and Cost 
Control within Reach 
No technology system can stop a pandemic, but best-in-class TMS solutions can give companies better 

capabilities for improving cost control, agility, visibility and execution across all modes and regions. 

Shippers, 3PLs and carriers have become more resilient in recent months and have proven they can 

deliver even under the worst circumstances, with higher success rates for companies with a TMS. 

According to Logistics Viewpoints, “It is not surprising that most companies using a TMS maintain or 

improve their service levels.”5 

Since technology investments have paid off, companies that are behind on adoption should consider 

making a move now before the next significant disruption. “Transportation management systems have  

a proven ROI. Primarily, a TMS can save companies money by lowering their freight spend.”6
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Increased Capacity Improved Productivity $$$ Saved

Combined Benefits of Leveraging a Modern TMS7
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High Above the Mess:  
Cloud Logistics by E2open
Cloud Logistics™ by E2open® was founded as an alternative to traditional high-priced, slow-moving 

TMS vendors.

Cloud Logistics provides innovative, easy-to-use technology — TMS Made Easy® — that enables 

global supply chains to consistently ensure that goods get to their final destinations on time. The Cloud 

Logistics TMS offers a modern, intuitive user experience that includes real-time reporting capabilities 

and simplifies carrier selection, load tendering, communication and payment. The system also helps 

companies increase supply chain visibility and reduce freight spend. 

Now you can leverage a rapidly deployed cloud-based system that enables you to optimize full-truckload, 

less-than-truckload, rail, intermodal, ocean and parcel shipments. Other companies that utilize this TMS, 

including BCOs, 3PLs and carriers, have realized tremendous value and benefits:  

    •   Increased visibility and reduced frustration: The Cloud Logistics TMS helps you eliminate all the 

emails, phone calls and text messaging involved in the “where is my shipment?” and “he said, she 

said” games. 

    •   Improved carrier satisfaction: Carriers are the top source of referrals for Cloud Logistics because 

the TMS makes it easier to do business. Now you can become the shipper of choice and get your 

loads accepted over your competition. 

    •   Ease of use and speedy implementation: The fastest route to value for any TMS is to gain 100% 

adoption by the logistics department. Easy to use and easy to learn, the Cloud Logistics system 

can go live in a single day, promoting rapid adoption and minimizing total cost of ownership (TCO). 

    •   Actionable, reportable data: Cloud Logistics makes the complexities of order collaboration, 

communication and international transportation management simple, which benefits companies 

of all sizes. The system draws upon real-time data from all relevant sources and enables users to 

personalize their experience by providing customizable alerts, social technology for businesses and 

a mobile application designed specifically for carriers.
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“ The Cloud team built my management reports for me and 
saved me days of pain… It was such a relief to have the 
data where I could access it and act on it.” 

– Cloud Logistics Client
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A Challenger in the 2020 
Gartner Magic Quadrant  
for Transportation 
Management Systems
Research analyst firm Gartner, Inc., recently released its 2020 Magic Quadrant for Transportation 

Management Systems, a report that positions TMS software vendors on a matrix based on Ability to 

Execute and Completeness of Vision. According to Gartner, “The transportation management system 

market continues to grow globally. Challenges in transportation such as talent availability, visibility and 

volatile delivery requirements are increasing the need for technology.”8 

E2open improved its position in 2020 as a Challenger for our Cloud Logistics solution in Gartner’s Magic 

Quadrant for Transportation Management Systems.

Implementing an effective TMS has become a priority for many organizations. “Factors such as the  

need to reduce costs; improve internal productivity, efficiency and customer service; increase visibility; 

and make better use of capacity are driving the growth of the market through 2022,” Gartner states.9

Cloud Logistics aims to continue “making TMS easy” for its clients and for companies seeking the  

right TMS. For additional information or to see a demo, please contact www.gocloudlogistics.com. 
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About E2open

At E2open, we’re creating a more connected, intelligent supply chain. It starts with sensing and 

responding to real-time demand, supply and delivery constraints. Bringing together data from 

customers, distribution channels, suppliers, contract manufacturers and logistics partners, our 

collaborative and agile supply chain platform enables companies to use data in real time, with artificial 

intelligence and machine learning to drive smarter decisions. All this complex information is delivered in 

a single view that encompasses your demand, supply and logistics ecosystems. E2open is changing 

everything. Demand. Supply. Delivered. Visit www.e2open.com.
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